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ABSTRACT

The objectives of this study were to studies and collect the production budgeting and
marketing data of the co-operative rice mills, testing their performance and process loss,
improve the process to increase the productivity and transfer this best manufacturing practice
to minimize the loss. Ten co-operative rice mills in the North-Eastern and Northern regions
were selected as samples. Data analysis was conducted at the Department of Agricultural
Engineering and Technology, Faculty of Agriculture and Natural Resource, Rajamangala
University of Technology Tawan-ok, Bangpra Campus, Sriracha, Chonburi. The results
showed that all co-operative rice mills demonstrated a good milling index with 88.15-102.18
percent head rice index (ratio of head rice from milling and from lab) at the average of 93.74
percent. After improvement their milling index were increased 4.22 percent, during 91.38-
108.79 percent head rice index at the average of 97.97 percent. Most co-operative rice mills
could not reached maximum production capacity because of insufficient raw materials. While
some paddy received from farmers had less quality for processing so most of them were sold
to the local private rice mills. Most of the finished products were sold not only to co-operative
members and local market but also sold to superstores and others co-operatives. Some co-
operative rice mill produced rice products for direct sale company with their own brands.
Nowadays the co-operative rice mills were milling as custom works for Public Warehouse
Organization, Ministry of Commerce and Marketing Organization for Farmers, Ministry of
Agriculture and Extension in case of government rice policy for rice pledging scheme. Most of
the agricultural co-operatives had many business such as farm credit, products selling, seed
improvement, agricultural products collection, and agricultural processing and production. So
most of them had limited budget otherwise they produced their own paddy, which could not
work all year. Only few co-operative rice mills could produced the whole year.

From the study, it can be concluded that most co-operative rice mills still have
opportunity to improve their productivity by continuously testing and evaluating their own rice

milling process and using the best manufacturing practice.
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